A BENEFOLK PRACTICE What a highly effective for-purpose
organisation looks like. Benefolk's

BenefOI k orga nisational diagnostic and capability mapping tool.
Effectiveness Model

LEADERSHIP &
CULTURE

Strong leadership,

aligned teams, and a
capable, resilient

workforce. GROWTH &

PERFORMANCE, SUSTAINABILITY

DATA & INSIGHT ) ]
Strong financial

sustainability and the
ahility to convert
opportunity into
consistent, diversified
income.

Measure what matters,
improve performance
and make better
decisions with
confidence.

STRATEGY &
GOVERNANCE

Clarity where the
L . OPERATING MODEL
organisation is going, & DELIVERY

what matters most, and Delivers programs and
how it makes decisions. services effectively
and consistently, with

strong modern
structure, systems and

processes.

TRANSFORMATION &
RENEWAL
Ability to transform
and renew when
needed, across
strategy, structure,
capability or model.

POSITIONING &

RISK & STABILITY INFLUENCE

Clearly understood,
trusted, and able to
influence key
audiences and
systems.

Stable under pressure
and capable at
managing risk and
uncertainty.
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